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 MYDS Policies: National Sports Policy, 

National Youth Policy, Sports Grant  
 National Youth Council Network 
 Officers in all provinces 
 
 VNSC Act 
 Youth Authority Act No.6 2018 

 
 

 

 NSDP provides strategic planning 
direction. 

 Sports Facilities Improvement in the 
Provinces 

 Strong partnership with Provincial 
Governments 

 Strong support & collaboration from 
donor partners and NGOs/CSOs 

 Vanuatu public embrace Sport and will 
support new initiatives to improve 
delivery. 

 Youth Development Programs 
implemented by Partners and 
Stakeholders. 
 
 

 Ad hoc based programs, unplanned activities not 
budgeted for in the Annual Business Plan Activities 

 Duplication of Roles, Functions and Distinctions 
between the MYDS Sections and Statutory 
Institutions  

 Duplications of Job Descriptions, Roles and 
Functions 

 Lack of Leadership and Discipline 
 No Communication Strategic Plan – Websites, 

Social Media Platforms, Staffing + Media Policy 
 No HR Development Plan 
 No Internal Operational Policies and Procedures of 

Statutory Bodies. 
 No proper reporting in a timely manner (Financial 

Reports, Acquittals, Program/Activity Reports) 
 Ownership of provincial sporting fields needs clear 

legal status. 
 Program Budget Narrative not implemented 

accordingly as planned. 
 Staff over committed on Donor Funds. 
 Staff Welfare not taken care of  

 Change of Government and Political 
interference with Policy Priorities 

 Interaction of Sportsman and Young 
People with the Ministry.  

 

 No Proper Coordination of Youth and 
Sports Programs 

 No proper database system to track 
Y&S Programs 

 No reporting and implementation of 
Y&S Program 

 No Sports Institute and Curriculum 
 No Young Entrepreneurs Institution 
 Youth & Sports Activities or programs 

implemented in isolation. 
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 Disaster Responsive Youth and Sports 
Development Program 

  
 Extending service delivery to provinces 

for decentralization 
 

 
 Find new office space to house all Units 

together as a team to improve efficiency 
& management. 

 Improved revenue collection 
  
 Increments to reward high performing 

staff. 
  
  
 Multipurpose Courts  
 New Initiatives and Innovative Ideas – 

Money Minded, Youth Entrepreneur, 
Youth Cells, Youth Farming,  

 New legislation, policies and strategies  
  
  
 Restructure to incorporate facility staff 

and youth staff. 
 Sports Institute 
 Youth Training & Rehabilitation and 

Counselling  

 Available scholarship programs  
 Disaster Responsive Youth and Sports 

Development Program 
 Donor support & funding from line 

Ministries and Development Partners  
 Huge potential for sports facilities to 

generate GoV revenue for maintenance 
and expansion of sporting venues in all 
provinces. 

 Improve & broaden client relationships. 
 Internship, Cadetship, Apprenticeship, 

Attachment  
 Joint Projects (funding opportunities) 
 Multipurpose Courts  
 Mutual Collaboration and Corporation 

with Line Ministries  
 New Initiatives and Innovative Ideas– 

Money Minded, Youth Entrepreneur, 
Youth Cells, Youth Farming,  

 Ongoing Technical support & Training 
courses 

 Potential for Sporting Tourism to grow 
revenue. 

 Sports Institute 
 Youth & Sports Ambassador Programs  
 

 

 Attitude/ work ethics i.e. late to work, absent from 
duty with no good reason, misappropriation of funds, 
insubordination to superior’s instruction. 

 By-passing of Responsible Officers and line of 
authority/jurisdiction 

 Cost of utilities, office operation 
 Demoralize and undermine Staff and “no kat tras lo 

nara Staff.” 
 Inconsistency in decision making. 
 No office space to accommodate new Ministry 
 No unity and lack of cooperation and teamwork 
 PMRs do not deal properly with underperforming or 

high performing staff. 
 
 Staff over relying on Donor Funds 
 Use planned budget for unplanned activities. 

 Burdensome donor requirements, 
including timeframes reporting, places 
huge burden on small staff.  

 

 High public & donor expectations 
 

 Natural Disasters 
 Restriction of Areas and Jurisdiction  
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3610 PS 6.1 1,906,500 228,000 

3604 PS 6.1 1,906,500 228,000 

3619-
3624 

PS 4.1 1,195,500 228,000 x 6 
= 1,368,000 

3626 PS 3.1 1,001,300 228,000 

 

General Training conducted 
by VIPAM 

No required cost  1- 2 
weeks 
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Male Female permanent

Permanent staff Gender 
Representation

Permanent staff Gender
Representation
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