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youth in unformal education; youth in employment; youth in sports; youth in disaster response;
youth in volunteer services; and youth in child protection.

The vision of the Ministry is for “Young people who are fully empowered to play a positive role in
contributing to the socioeconomic development of Vanuatu.” These is further realized through
the mission to “providing leadership through the development of strategic opportunities with
youths, sports and training programs.” We value youth centred development; partnership and
cooperation; professionalism; accountability and predictability; fairness; equity and respect.

While limited resources are acknowledged, we see these challenges not as barriers, but as
opportunities for resourcefulness and creativity. In line with this mindset, this plan is presented as
a Roadmap that will guide us towards a future of empowerment and holistic development for
youths in Vanuatu. The key focus is on youth empowerment and development of the future
leaders of this nation. Therefore, we are committed to the MoYDS Corporate Plan for 2024-2026,
which will guide priority actions and activities. By working collaboratively, fostering open dialogue,
and thinking beyond traditional boundaries, we can leverage our unique skills to achieve our
ambitious goals.

Thank you to all past and present senior officials, particularly the outgoing Director for much
dedicated efforts and inputs into the Ministry and the department level. We are determined to
continue with these legacies.

For a better and stronger youths of tomorrow.
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3. Establishment, Roles, and Functions of the Ministry.

The Ministry of Youth Development and Sports (MoYDS) was established through The Council of
Ministers (the COM) Decision No.206 of 2021, to combine the Social Development Department
with the Youth and Sports Development Ministry to encompass additional portfolios.

With the implementation of this decision, we are committed to forming partnerships with the
individuals we serve and other stakeholders. Our aim is to utilize the entrusted resources
efficiently, effectively, and innovatively to address the Government's priorities. Transparency and
accountability are crucial in our decision-making processes, actions, and overall performance.
Furthermore, we actively promote the sharing of knowledge and exchange of expertise with other
departments and the broader welfare sector while remaining open to learning from them. As we
carry out our duties, we will uphold the Constitution of the Republic of Vanuatu, adhere to the
laws governing the public service, and follow the Code of Conduct for the Public Service.

Since the MoYDS is no longer amalgamated with the Department of Women's Affairs, COM
Decision No. 206 of 2021 remains key in guiding our operations. We will work towards ensuring
the smooth transition and operations of the Ministry while upholding our commitment to service
excellence and adherence to regulations.

Our ministry's primary objectives are to establish the supportive environment that cherishes and
caters to the following:

a) Empowering the youth socioeconomically by providing them with skills, training, and
opportunities for economic growth and independence.

b) Promoting sports development by investing in infrastructure, training programs, and sporting
events to foster a healthy and competitive environment.

¢) Embracing Integral Human Development, the values of culture and heritage by organizing
festivals, exhibitions, and educational programs to raise awareness, appreciation, and
preservation of our unique and diverse traditions.

d) Mutual collaboration with relevant stakeholders and development partners, we aim to
enhance unity among the people of Vanuatu and instill a sense of pride in our rich cultural
heritage.

The Ministry carries out its mandate with a primary focus on the following core functions but is
not limited to them:

3.1.1 Our ministry endeavours to promote sportsmanship and sportswomanship by
encouraging fair play, ethical behaviour, and respect for others in the field of sports.
Additionally, we strive to foster a culture of recreation and leisure activities that
enhance physical and mental well-being among the people of Vanuatu.

3.1.2 Our ministry is dedicated to promoting and nurturing the arts, music, and cultural
heritage of our nation. We aim to highlight the richness and diversity of our artistic
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expressions and traditions, supporting artists and musicians while ensuring that our
cultural heritage is preserved and celebrated for future generations.

Our ministry is committed to empowering children, youth, women, and individuals with
special needs, ensuring their active participation and involvement in decision-making
processes. We recognize the importance of inclusive practices that give these groups a
voice, allowing them to contribute their unique perspectives and ideas to shape the
policies and programs that affect them. By promoting their empowerment, we aim to
create a society that values and respects the rights and contributions of all its members.
Our ministry is committed to promoting equity and ensuring freedom from
discrimination for all individuals. We recognize the importance of creating a society
that values and respects the rights and dignity of every person, regardless of their
background, gender, age, or abilities. Through various initiatives and programs, we
strive to address systemic barriers and prejudices, promoting equal opportunities and
inclusion for everyone. By fostering a culture of acceptance and understanding, we aim
to create a society where discrimination is eradicated, and every individual can thrive
and contribute to their fullest potential.

Our ministry is dedicated to promoting and upholding human rights in all their forms.
We recognize that every individual is entitled to fundamental freedoms, dignity, and
equal opportunities. Through our programs and initiatives, we strive to raise awareness
about human rights issues, advocate for their protection, and ensure their fulfillment
in all aspects of society. By actively promoting and upholding human rights, we aim to
create a society that respects, values, and protects the rights and well-being of every
person, fostering a culture of justice, equality, and inclusion.

Promote inclusivity for individuals with special needs.

4. Key core objectives

Our key core objectives will focus on:

4.1

4.2

4.3

4.4

4.5

Ensuring the enhancement of livelihood opportunities and quality of life for children,
youth, and women.

Developing sport competitiveness through strategic planning, training programs, and the
creation of opportunities for athletes to compete at local, national, and international
levels.

Promoting and preserving cultural diversity and heritage through various initiatives such
as organizing cultural events, festivals, exhibitions, and educational programs to enhance
awareness and appreciation of local traditions and customs. Additionally, support the
development of cultural and creative industries to foster economic growth and
sustainability.

Prioritizing the needs and well-being of women, girls, and children, and actively engage
in efforts to improve their conditions and enhance their opportunities for growth and
development. This can be achieved through various means, such as implementing policies
that promote gender equality, providing access to quality education and healthcare
services, and creating safe and inclusive environments that foster their empowerment
and protect their rights.

Assuring impacted families, a voice and providing a platform for collaborative approach
regarding mental health and Special Needs

Page | 6 MoYDS Corporate Plan 2024 - 2026
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5. Statement of Vision, Mission, Objectives, Values & Strategic 7 Goals

Overview of the Ministry’s Youth Development Agenda

The MoYDS Youth Sectoral Strategic Plan serves as a 10-year roadmap for Integral Youth
Development, integrating the goals outlined in the National Sustainable Development Plan,
Vanuatu 2030 In pursuit of the national vision, the Ministry has established a vision for youth
development by 2033.

VISION

Young people whe are fully empowered

to play a positive role in contributing te
the sociocconomic development of

Mission

Providing leadership through the
development of strategic opportunities
with youth, sports and training
programs and address issues.

Helistic, youthantred development
Transparency, fairness, equity, and
respect
Professionalism, accountability, and
results-focused

Teamworh partnershipgmd cooperation
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Strategic Goals
Goal 1: Goal2:

Young people have a Young people have

vibrant arts and cultural inclusive and equitable

identity, and contemporary access to quality formal

culture, and informal education

Goal7: Goal 3:
Youth rights are Young peopleare
supported, protected, highly skilled, mobile,

and promoted in and have employment

legislationand and economic
Institutions & opportunities
Goverance Qvallahletu them j

Young people are involved
and active in National
Youth Volunteering

4 N 4 N
Goal 6: ]
Young people are Goal 4:
involved and active in Young people are
disaster risk reduction, healthy and well.
and climate change
adaptation.
\. J . J
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6. The structure of the Ministry

The Ministry of Youth Development and Sports of Vanuatu unveiled its restructured organization
chartin 2020, following approval by the Public Service Commission. The newly approved structure,
as officially documented and published, includes the affiliation of State-Owned Enterprises (SOEs)
and Statutory Authorities. Notably, the organizational chart illustrates dotted lines connecting the
Ministry to the two statutory bodies, emphasizing a collaborative and interconnected approach.
This integration allows for seamless coordination and communication between the Ministry and
the statutory bodies, ensuring a unified effort in promoting youth development and sports in
Vanuatu. The strategic alignment of these entities under the Ministry's leadership sets the stage
for greater synergy and impact in serving the needs of the youth and sports community.

Vanuatu National
Sports Commission

Department of Youth
and Sports

Figure 1: Current organizational Structure of 2020

------------------------------------------------------- ] Director General } Ministry of Youth Development & Sports Version Control:  June, 2020
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7. Partners & Clients
The Ministry of Youth Development and Sports is pleased to present a comprehensive list of our
current partners and clients who have been instrumental in supporting the development of
youths and sports in Vanuatu. From line ministries to development partners, CSOs/NGOs, and
private sector partners, our collaborations have helped us make significant strides in
empowering the youth and promoting sports in our nation.

While we are grateful for the support we have received thus far, we also recognize the need for
additional development partners to further enhance our efforts. We welcome organizations and
individuals who share our vision and are committed to investing in the future of our youth and

the advancement of sports in Vanuatu.

The Line Ministries Development Partners CSOs/NGOs Private Sector
Partners
MALFFB DFAT JICA Air Vanuatu
MCT & Business German Consul Live & Learn Business Houses
MFEM JICA Malvatumauri VCCI
MoCC Korean Consul National Federations (NF) VTO
MOoET MFAT OXFAM
MoFA MSG Para-Athletic
MoH: Peace Corp Save the Children
e MolA: Area Peoples Republic of China | Vanuatu Disability Promotional and
Councils Philippines Honorary Advocacy Association (VDPA)
e local traditional | Consul Vanuatu National Youth Council
Authorises PNG Honorary Consul (VNYC)
e  Municipal SPC Vanuatu Society for People with
Provincial Turkeys Consul General Disability (VSPD)
MTTIC UNDP Vanuatu Youth Challenge
PMO UNFPA VCC & Faith Base Organisation
UNICEF VNCW
United Liberal Movement Wan SmolBag
for West Papua (ULMWP) | Women Crisis Centre
VSO Youth Challenge Vanuatu
WHO
Page | 10 MoYDS Corporate Plan 2024 - 2026
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4. Business Continuity Plan (BCP)

MoYDS business continuity plan (BCP) pinpoints the most important parts of your business,
identifies potential risks to these critical pieces and prepares the ministry to recover as quickly
and easy as possible. Contingency planning is a crucial part of continuity planning — it means
having a backup if your original plan no longer works or original plan is workable.

This BCP should not be limited to what to do Pre and post natural disaster. It should cover any
risks or threats that could disrupt your most important business activities so activate the BCP
plan accordingly.

5. Human Resource Operational Plan
Below is a summary of the key actions required during the year in terms of human resource
management.

All the indicators below should correspond to data contained (in more detail) to the overall
Ministry Human Resource Development Plan.

8 .1 Youth and Sports Department and corporate Unit inclusive.
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Permanent staff Gender
Representation

10 m Permanent staff Gender
Representation
5
0
Male Female  permanent
Male dominated.
Contract Staff Gender

Representation

B Male ®Female ®Contract I Probation M daily rated

3% 0%
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Firstly, | want to acknowledge all officials who have put in their time and effort to put this
document together. My sincere thanks to the Director General, the Acting Director, the Corporate
Service Unit of the Ministry, and both Chief Executive Officers of the Vanuatu National Sports
Council and the Vanuatu National Youth Authority. | also extend my sincere thanks to the
Provincial Youth and Sports Officers throughout the country for including provincial priorities in
this Corporate Plan.

As Minister for Youth and Sports, | am excited to announce few key themes captured in this plan:
the uplifting of the Ministry profile, as the key agency to addressing some of the challenges faced
by youths in Vanuatu. Youth unemployment stands out as one of the major challenges and this
plan responds to that challenge through laying of some groundwork towards having a greater
impact in youth empowerment and personal development i.e. the youth in business; youth in
tourism; youth in agriculture; youth in sports, are but a few focus areas that the Ministry will
pursue throughout these three years, engaging youths with the natural resources that can be
made available for use in the productive sector. | call on us all to embrace a mindset of creativity,
collaboration, and productivity as we work towards harnessing every opportunity, no matter how
small, to generate the revenue we need for transformative projects.

With this passion, the Ministry is fully committed to secure the National Convention Centre as the
main complex for youth activities. This is a tangible goal that demands support across sector
policies and plans. Together, we have the power to make this dream a reality and create a lasting
impact on the lives of our youth. | call upon each staff member to personally take ownership of
this project. Let us unit our talents, creativity, and ingenuity to overcome any obstacles that may
come our way. This is our opportunity to shape the future of this Ministry, to uplift its profile, and
to demonstrate the unwavering dedication to the betterment of our youths.

Lastly, | am committed to the major shift in the governance framework of sports in Vanuatu,
through the legislative reforms made by parliament. From now on, government will have closer
collaboration with all Sports Federations, through the Vanuatu National Sports Commission, to
ensuring a more robust and dedicated coordination by enabling registrations of sports disciplines
and personnel, and standardization of sports facilities in Vanuatu. Through partnerships and
collaboration, we aim to strengthen relations together.
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